
Accelerate your migration with a proven approach that 
ensures high adoption and guarantees success. In just two 
weeks, arm your organization with a plan and road map to 
optimize and accelerate your Office 365 migration.

Office 365 
Migration Strategy

KICKSTART

The benefits of moving to Office 365 are many, but laying-out a comprehensive plan beforehand is critical 
to ensure project success— enabling you to maintain productivity and realize fast gains on initial 
investment. Whether you’re upgrading from an older version of Exchange, Lotus Notes, or transferring data 
from tenant to tenant, a seamless, secure migration is your key to minimizing user disruption. 

As a Microsoft Gold Partner with over 500K mailbox migrations under our belt, you can feel confident our 
consultants understand the issues and impacts of navigating your complex migration project. 

Anexinet takes a holistic, best practices approach to Office 365 migration that optimizes performance, 
avoids risk, and encourages adoption through training to guarantee a successful outcome.

Our Office 365 Migration Strategy Kickstart helps you develop the perfect strategy to guide you through 
the migration lifecycle and guarantee a successful outcome.

Steer you around potential pitfalls

Speed adoption and validate competence through training and testing

Enhance and strengthen your security organization

Minimize user disruption by optimizing and accelerating your migration

Mitigate risk by protecting data at every turn

Enable process efficiencies on day one

Our 2-week Kickstart will demonstrate how to:
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Our strategic approach begins with an assessment of your existing systems. Next, we define a plan for 
future state, build a working Proof of Concept and output our findings in an executive readout that 
features our recommendations along with a prioritized roadmap for optimizing your Office 365 migration.

Our process features an on-site workshop designed to elicit feedback from key stakeholders, ensure buy-in 
from across the company, and generate excitement and engagement from all participants.

To maximize productivity and ensure the best results during our collaborative kickstart effort, we 
hold kickoff meetings with Business and Technical groups to explain the process, establish roles 
and expectations, and norm the teams for success. 

How it Works

Our proven four-step approach yields a successful migration,
typically over a two-week period: 
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In the second step of the Kickstart, our team defines a plan for future-state that encompasses 
shared infrastructure requirements, remediation tasks, and security requirements. Further, we 
devise a strategy for training and adoption to guarantee a successful outcome. Analytics based 
on factors such as delegates and shared resources determine your best migration grouping. 

We start by developing a thorough understanding of the client’s current landscape, including 
personnel, policies, processes, and security. Our consultants work with your application owners 
to assess the maturity of your infrastructure, active directories, cloud integration, and system 
dependencies. Key stakeholders help us understand your pain points to inform your remediation 
plan and provide a solid foundation for migration. 

Next, we analyze the content slated for migration and select the most appropriate Office 365 
services for launch. Lastly, we gather any artifacts and identify all existing gaps in order to gauge 
the level of effort needed for the product migrations. 

Office 365 Prototype (POC)

Our working Office 365 Proof of Concept (POC) validates the client’s readiness for migration, 
ensures proper systems functionality, and ensures a thorough understanding of Office 365’s 
capabilities. In the final steps, we further refine our prototype through a set of activities that 
serve to create relevant test users and populate the POC trial tenant with realistic sample 
content.

Roadmap & Recommendations

Lastly, our Office 365 Roadmap is based on an alignment with your business drivers and 
objectives, and provides guidance in terms of phasing, communication, training, and remediation. 
Each Roadmap item is flagged as “Required,” “Short/Mid/Long-Term” or “Future.” The immediate 
(phase I) action plan is discussed in our final review sessions and executive readout, and includes 
detailed information regarding scope, effort, budget, timeline and sprint plan.

Current State Analysis

Plan Strategy
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• SharePoint farms, API integrations, custom plugins 
• Skype for Business
   - SfB/Lync Environment
• Exchange Environment
• Teams
• OneDrive
   - Home Drives

• Infrastructure
   - Active Directory, Networking, Backup
• Client / Endpoint
   - MDM, Operating Systems, Devices
• Security / Compliance
   - Conditional Access, DLP
• Training and Adoption
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Upon completion of this Kickstart you’ll take away the following artifacts: 
What you’ll get:

Readiness 
Assessment

•Working session to review tenant and 
features.
•POC trial tenant populated with sample 
content and test users.

• Planning, Preparation, and Remediation.
• Business and IT.
   - Users, IT Staff trained to support O365 
Infrastructure.
   - Active Directory, Networking, Backup, 
Client Software. 
• Security and Compliance.
• Training and Adoption.

Office 365 Proof of Concept 
(POC):

Roadmap

Get Started Now 

Contact Anexinet today to
get started on your Office
365 Migration Strategy

https://twitter.com/anexinet
https://www.facebook.com/Anexinet
https://www.linkedin.com/company/anexinet
https://www.anexinet.com/
https://www.anexinet.com/
https://anexinet.com/future-of-work/office-365-migration-strategy/



